
Phillip Redden, B.Eng. Director of Solid Waste pre-
sented his Director’s Report to council committee on Au-
gust 11th. This section deals with the Waste Reduction
WASTE REDUCTION

Staffing/Events: Colchester Clean 2026 - Colchester
Clean is in its fourth year and this year was another great
run for the program. 

Colchester Clean kicked off on Earth Day, April 22nd
and ran for two (2) weeks. We had 467 individuals regis-
tered for the program; 127hrs spent doing clean up;
101.7km of road was cleaned and 312 bags of garbage
and 49 bags of recycling were collected.

Waste Reduction issued $500 donations to the first 10
sports teams/nonprofit group who registered early, com-
pleted their clean up and submitted their data cards.

Snapshot Data for Colchester Clean. It was unfortunate to
see needles being one of the top most littered/unusual items

Summer Curbside Audits: Environmental and Educa-
tion Officer, summer students and Clean Intern started
curbside audit training for the first two weeks of June.
Audits will run thereafter until third week of August. Au-
dits are done across Colchester County and includes
Towns of Stewiacke and Truro. EPR was introduced back
in December, so staff are not only using this medium to
identify proper sorting practices with the new enhanced
recycling program but also as a way to educate residents
by leaving behind information on EPR.

So far, the WR team audited 1,871 residential ad-
dresses. Staff discovered several things: 51% of residents
are still putting Styrofoam in the recycling; Coffee cups
and dog poop bags are being placed in the green cart
and Mixed recycling – fast food cups and ice cream con-
tainers are being placed in the paper recycling

Summer Camps: 2026: Waste Reduction partnered
with the Recreation department again this year to be a
part of the Fun in the Sun Day Camps. WR summer stu-
dents took the lead and attended six camps

engaging with approximately 166 kids. Activities con-
sisted of Waste Relays, Waste Tag and Recycling BINGO.
Education: Contract Breakdown

• Below shows a snapshot of the Divert NS contract
breakdown agreement and requirements. The break-
down generally consists of presentations, engagements,
event planning and coordinating, resource development,
social media, on site visits and more. However, below
table shows a few highlights from our Divert NS educa-
tion contract. We have just started the new education
year and so far, the Education Officer has not only ac-
quired the target but exceeded it as well. The deadline
being for the Education Contract is March 31, 2027.

Description: Residential/Community Engagements;
Contract Agreement/Requirement, 9; Completed, 16;
Grades PP – 12, 556 stu-
dents; Participation & En-
gagement, 580 students;
Girl Guide Presentation, 1
and 3 completed, 3.

New Solid Waste Re-
sources: The Education Of-
ficer developed two new
Solid Waste resources; a
Colchester Solid Waste Ac-
tivity book for kids and a
large print Residential Sort-
ing book that would be
more ideal for older resi-
dents. So far, the activity
books are a hit at the sum-
mer camps, and the large,
printed guides are a hit at
the farmers’ markets and
other pop-up events.

Gold Star Program: Waste
Reduction launched a new
residential recognition pro-
gram called the Residential
Waste Sorting Champion
Program on June 22nd. Reg-
istration ran for two (2)
weeks, with a total of 63 peo-
ple who signed up. This pro-
gram acknowledges
residents’ commitment to re-
sponsible waste manage-
ment / sorting, supports
smarter waste practices, and
celebrates those who do
their best with a Gold Star!

Gold Star Results so far:
County of Colchester, 41
residents participated, 12
residents from Colchester
County PASSED; Town of
Truro: 21 residents partici-
pated and 7 residents from
Town of Truro PASSED; 

Town of Stewiacke 1 res-
ident participated, but

none passed. Staff started to deliver Gold Stars to winners
during the week of August 17th expecting all 19 stars to
be delivered within two weeks.

(Colchester residents, who wish to learn more about
the Gold Star Program are encouraged to visit:
https://www.colchester.ca/integrated-solid-waste-recog-
nition-program#residential.The recently completed pro-
gram was a pilot. Staff will assess next steps.)

Solid Waste Compliance and Program Management: Re-
porting Period: March to July 2026. Waste Collection Re-
lated Issues, 126; Missed Collection, 32; Rejected
Collection, 25; Notice Confirming Collection Date, 22;
and Road Report Follow Up, 21. 

Solid Waste ByLaw Issues: (including follow up visits),
38; Accumulation of SW and Follow Up, 17; Illegal Dump
and Follow Up, 18 and By Law, 3

Dangerous & Unsightly: Total Visits: 52. DU Initial visits,
23; DU Order Postings,11; DU Follow Up visits, 18.

Other Activities: Waste Water Visits, 28; Tax Sale Post-
ings, 32; Battery Collection: 28 and Green Cart Deliveries,
391. 

Collection Issues/Follow Up: Whether it be Helpline
or Hauler driven, follow ups are made to address collec-
tion issues such as education being required or due to
non-compliance within our regulations. When dealing
with rejected collection issues, education is done when
the caller speaks with the Helpline as well as onsite if re-
quired when staff visit. The expectation is that staff will
reset the resident by collecting the rejected material with
future compliance being the objective now that educa-
tion has been done.

Missed collection issues are a dealt with through the
waste collector first and then by the Waste Reduction
Team if needed. These calls are educated to have material
out by 7am of their collection day but are collected to
ensure there is no build up material at the location.

Visits made confirming collection date/week were
made to the area of Highway 246 in West New Annan
near the Cumberland border as there had been confusion
as to what Zone they are within. It was confirmed that
this area from Warwick Mountain Rd to the county line
are part of Zone 3.

Road Report follow up visits stem from education re-
quired, garbage box distance to safety issues such as ex-
posed nails on a garbage box and hornets’ nest present. 

Illegal Dump:  Of the recent reported illegal dumps of
note that were cleaned up were shingles on the Lynn

Rd in Five Islands, multiple sites in Onslow Mountain
generated from a rental property and material dumped
over a bank on the Kennedy Road between Hilden and
Brookfield. The other sites reported were smaller in na-
ture and tended to on a case-by-case basis. Lynn Rd Five
Islands/Cleaned up July 27 2026. 

Accumulation of Solid Waste: These types of com-
plaints go hand in hand with D&U complaints but on a
smaller level. Most are related to material being left out
past collection day causing litter in the surrounding area.
Recently, some of the
properties that we have
received complaints
about have been deter-
mined to be Colchester
Housing Authority low-in-
come housing. When this
is the case we work with
the Housing Authority and
ask them to investigate
the issue to ensure clean-
up is performed. 

Similar to illegal dump
complaints, there are
many instances where a
knock on the door is
made with the material in
question picked up to as-
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continued on page 9

Residential Waste Sorting Champion Program Started June 22 sist the resident/community when possible (smaller
amounts/bags present).

*From the enforcement side, when complaints are re-
ceived about solid waste being an issue on a given prop-
erty, Section 14 - No Accumulation of Solid Waste, is used
to bring that property back into compliance. This section
of the Solid Waste By-law is easier to navigate through en-
forcement to compliance as staff are dealing with spe-
cific properties and property owners.
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