
Living in a small community
means we know when our
neighbours are struggling. We
can identify the areas in our
communities that might need
support. We know what it
means to lend a helping hand. 

We see it when families are
trying to stretch a budget that
simply doesn’t stretch far
enough. 

We see it in the difficulty of finding a safe, affordable
place to live, in the growing demand on local non-profits,
and in the caregivers quietly worrying about how they’re
going to manage everything their kids and dependants
need. 

At United Way Maritimes, we also get to see the other
side of it. We see people show up. We know the tireless
volunteers. The beacons that can be counted on. That has
always been one of my favourite things about working
with United Way in Colchester and Cumberland Coun-
ties. There is an incredible amount of generosity here, not
only in dollars, but in time, ideas, connections and a gen-
uine willingness to help. 

And while our name has changed to United Way Mar-
itimes, that local work hasn’t gone anywhere. 

During this year, United Way Maritimes is investing
close to $250,000 in 15 organizations serving Colchester
and Cumberland Counties. Those organizations are doing
work across food security, housing and homelessness,
mental health and wellbeing, education, transportation
and community connection. For the first time, our new
funding model also makes two-year funding commit-
ments standard, giving community organizations more
stability and a little more room to focus on the work in-
stead of constantly chasing the next funding deadline.
We’ve invested in communities across our two great
counties – from River Hebert to Stewiacke, we’re cover-
ing a lot of ground. 

We’ve also continued some of the programs people in
this region have come to know us for. 

Our Back 2 School program once again helped local
families prepare for September, at a time when the cost
of seemingly everything continues to put pressure on
household budgets. It is a relatively simple initiative, but
I think that is part of what makes it important. A back-
pack, school supplies or some help purchasing what a
child needs might seem small in the grand scheme of
things. To a family already choosing between groceries,
rent, power and everything else, it isn’t small at all. This
year alone close to 400 local families required support. 

In Cumberland County, we are also doing something
new in housing. 

The Groves at Hillsdale in Amherst will include 47
homes when complete, combining affordable rentals
with a shared-equity homeownership model designed for
working households who earn a steady income but are
increasingly finding traditional homeownership out of
reach. 

Housing is actually a good example of what becoming
United Way Maritimes allows us to do differently. 

We can take what we learn in one community and use
it to inform decisions in another, without pretending
every community needs the same solution. 

There is no single program, building or organization
that is going to solve poverty. The issues affecting people
are connected. Housing affects health. Transportation af-
fects employment. Food insecurity affects children’s abil-
ity to learn. Isolation affects wellbeing. And organizations
doing great work can’t do much of anything if they don’t
have the resources and people they need to keep their
doors open. 

This is how we are thinking about United Way’s role:
not simply as a funder that distributes money, but as an
organization that is bringing people together, investing
in good local initiatives, identifying gaps and helping
build solutions where they don’t already exist. 

In the last year, United Way Maritimes invested
$10.4 million in communities. More than $4.5 million
went to 148 community organizations, while another

$5.2 million supported initiatives delivered directly
by United Way, including housing and other commu-
nity programs. More than 345,000 people were
reached through program and operational funding. 

Those are big numbers. 
But for me, this work always comes back to the

local level. It is the family who gets some breathing
room in September. The person who can get to an ap-
pointment because a transportation service exists.
The community organization that knows it has fund-
ing for another two years. The person who finally has
a door they can lock behind them and a place to call
home. 

And the people who decide that they want to be
part of making those things possible. 

There are lots of ways to do that! 
You can donate, and when you give to your local

United Way, those dollars continue to be invested lo-
cally, with funding decisions informed by people who
live in and know our communities. You can volunteer.
You can run a workplace campaign, organize a
fundraiser, share your expertise, introduce us to some-
one we should know, or simply help us tell the story
of the good work happening here. 

One of the benefits of becoming United Way Mar-
itimes is that we can think bigger and work together
across the region. 

For us, it means taking the relationships, knowl-
edge and generosity that already exist in communities
like ours and connecting them to more resources,
more ideas and more possibilities that help make
practical progress against poverty!  

Sarah Flemming, Director
United Way Maritimes Colchester and Cumberland 
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