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Heavy lifting is just starting

Finally after almost three years of persistence and
hard work, Colchester has reached its goal of having a
plan and approved funding to bring high speed broad-
band service to the municipality. The topic started when
Colchester councillor, Tom Taggart brought the matter
before council in 2017.

As things evolved through the process, Colchester
teamed up with Cumberland to choose an ISP provider
and work with Xplornet Communications in their applica-
tion to Develop Nova Scotia. It might have been unfair in
the opening sentence not to have mentioned Cumber-
land, but Taggart was the one to applied pressure and got
the ball started. In his column printed on Page 5 of this
issue, he reviews the process and importance of getting
improved broadband service.

On February 7th, one week after last month’s issue
forecasted a decision would be announced by January
31st, Develop Nova Scotia announced several provincial
projects, which included Cumberland-Colchester’s
$60.2-Milllion initiative with Xplornet Communications.
Broadband has become a necessity instead of a luxury or
“‘we want” service to ensure businesses are competitive,
and students have the proper connectivity to further their
education.

The Federation of Canadian Municipalities (FCM)
has released research which says implementation of 5-G
broadband service, when available in Canada, would re-
sult in 250,000 jobs and billions in economic activity.
See Taggart's article for more information.. He's in the
know because he sits on the national FCM board of di-
rectors and is privy to such information.

One problem which may evolve is the impatience of
residents and business owners. Just because the an-
nouncement has been made, do not think the service will
arrive as quick as the weather can change. Construction
and build-out to provide the service to 22,000+house-
holds and businesses will take up to 3 years to complete.
Even at the end of construction, approximately 2,300 ad-
dresses will not have fibre-op service, but will be serv-
iced by satellite. This is not to be taken light-heatedly,
and the download speed is equal to or better than speeds
currently available in populated areas of the province,
(i.e. Halifax, Sydney, etc).

When the project is finished, Cumberland-Colch-
ester will be among the top rated areas for connectivity
and speeds will rival what is available in urban areas. The
program set the stage for the two municipalities to see
significant increases in people relocating to the area, and
businesses to be more competitive.

Xplornet will deploy nearly 700 kilometres of optic
fibre to offer up to 100 Mbps fibre-to-home and fixed
wireless services on their network, which will reach more
than 21 700 currently underserved 16,000 households
and 6,000 businesses. A further 2300 addresses will
have access to improved satellite service that will reach
up to 50 Mbps by the completion of the full network. The
three-year project is aiming for 100% high-speed avail-
ability in Cumberland and Colchester.

Having said all the above and the benefits which
could result a lot of work remains undone and a possibil-
ity successes will not accrue as hoped. The reason, the
heavy lifting has just begun. Now that the announcement
has been made and contracts are being signed, councils
and business leaders must immediately switch gears to
look three or five years down the road.

The possibility of not getting as much benefit from
the investment of $60-2-Million could evolve because:
tourism operators don't work hard to benefit from the
Cliffs of Fundy GeoPark — UNESCO branded initiative;
business owners fail to ensure additional staff training is
a priority and life-long learning interests fail to ensure
people’s employment skills are improved.

An FCM study indicates populations in rural area
will increase by at least 7% over the next decade. Profes-
sionals who work from home and prefer a county lifestyle
should gravitate to Cumberland-Colchester. Both munici-
palities must ensure land or buildings are available for
relocating or start-up businesses. Golchester’s Debert
Business Park for a variety of reasons, including geo-
graphical location and highway network, should be
among the success winners.

Both municipalities must ensure when construction
is completed, training institutions have read the market
and trained staff with the necessary qualifications. These
things will go a long way towards the areas being an eco-
nomic leader rivaling or bettering HRM
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Colchester to Invest %2.79-Million

Continued from page 1
includes capacity for reliable,
affordable, highest-speeds in-
ternet access, as well as mobile
telephone, community Wi-Fi,
and internet of-things uses
such as ‘smart agriculture’, 5G
and other future applications.

Xplornet will deploy nearly
700 kilometres of optic fibre
to offer up to 100 Mbps fibre-
to-home and fixed wireless
services on their network,
which will reach more than 21
700 currently underserved
16,000 households and 6,000
businesses. A further 2300 ad-
dresses will have access to im-
proved satellite service that
will reach up to 50 Mbps by
the completion of the full net-
work.The three-year project is
aiming for 100% high-speed
availability in Cumberland and
Colchester.

Through the Nova Scotia
Internet Trust Fund, a $193
million fund established in
2018 by the government, al-
most $45 million is committed
to these projects. The invest-

ment leverages funds of about
$56 million in private and
other public sector funding.
Another call for projects will
soon be issued by Develop
Nova Scotia to seek projects
for areas that remain under-
served and unserved. An-
nouncements  for  those
projects are anticipated to be
announced this summer.

In it’s press release about
projects in other areas an-
nounced on February 7th, De-
velop Nova Scotia says wired
technology projects will pro-
vide minimum speeds of 50
Mbps to download, and 10
Mbps to upload, while wire-
less technologies will provide
minimum speeds of 25 Mbps
to download, and 5 Mbps to
upload, allowing users to
browse email, download
music and large files, play on-
line games, and stream high
definition video.

Colchester and Cumber-
land residents and business
owners will have much higher
speeds that Develop Nova Sco-

tia’s template because Xplor-
net will deploy nearly 700 kilo-
metres of optic fibre to offer
up to 100 Mbps fibre-to-home
and fixed wireless services.
The 2,300 addresses which
are more remote and can only
be served by satellite will still
enjoy speed of 50 Mbps.

To achieve the joint collab-
oration, the Municipalities
formed a Joint Internet Com-
mittee comprised of: Alison
Gillis, Warden, Municipality of
Cumberland; Tom Taggart,
Councilor, Municipality of
Colchester; Michael Gregory,
Councilor, Municipality of
Colchester; Joe van Vulpen,
Councilor, Municipality of
Cumberland; Rob Simonds,
CAO, Municipality of Colch-
ester; Rennie Bugley, CAO, Mu-
nicipality of Cumberland; Mark
Austin, Economic Develop-
ment Officer, Municipality of
Colchester and  Michelle
Byers, Manager of Community
Economic Development, Mu-
nicipality of Cumberland.

Broadband Initiative Project Details

By Maurice Rees

Xplornet Communications
Inc., Woodstock, NB has ap-
proximately one million cus-
tomers internet customers
from coast-to-coast across
Canada and its territories. The
company was chosen after the
municipalities issued a Re-
quest for Expressions of Inter-
est (RFED). The company will
build a fibre optic network to
connect approximately
22,000 rural homes and busi-
nesses in the Municipalities of
Cumberland and Colchester,
which currently have limited
access to the latest Internet
speeds and unlimited data typ-
ically offered in the cities.

When completed, the
broadband network will make

the two municipalities one of
the most connected areas in
Canada.To deliver this service,
Xplornet will deploy fibre
optic cable,as well as 5G-ready
broadband infrastructure to it-
sexisting network, delivering
fibre-to-the-home and wireless
services to approximately
22,000 homes in the two
Counties.This includes 16,000
homes as part of the Nova Sco-
tia Internet Funding Trust
(NSIFT), and an additional
6,000 homes outside of the
scope of the program.

The result will be access to
affordable Internet packages,
unlimited data, and speeds up
to 100 Megabits per second
(Mbps) and beyond, exceed-
ing targets established by the

CRTC.This project was made
possible because of major in-
vestments by Xplornet, the
Province of Nova Scotia, and
the Municipalities of Cumber-
land and Colchester. Project
funding and investment in-
cludes the following: Xplornet
Communications Inc, $34.3-
Million; Nova Scotia Internet
Funding Trust, $19.9-Million;
Municipality of Cumberland,
$3.21-Million and Municipality
of Colchester, $2.79-Million for
total initiative investment of
Total $ 60.2 Million

To learn more about the
specific options that will avail-
able to you, you can reach out
directly to Xplornet by calling
1-877-969-3152 or visiting
www.xplornet.com
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wish to have the Shoreline available
from your store, please contact:
Maurice Rees, Publisher,
902-647-2968, or E-MAIL:
maurice@theshorelinejournal.com

Backgrounder to Broadband Network Development

By Maurice Rees

When talk about getting
broadband for Colchester and
Cumberland was becoming a
hot topic, the Municipalities
recognized that to bring reli-
able highspeed internet to the
Cumberland-Colchester  re-
gion, they needed experts.The
external expertise was to pro-
vide: Design, installation, and
maintaining a major network
of fibre-optic and wireless con-
nectivity skills not normally
found within  municipal
staffing compliments.

Develop Nova Scotia re-
leased a Request for Proposals
for the Internet for Nova Sco-
tia Initiative. Working within
the Develop Nova Scotia
process offered the best op-
portunity for the municipali-
ties o create a core network as
quickly and reliably as possi-
ble.The next action involved
the Municipalities of Cumber-
land and Colchester jointly is-

suing a Request for Expression
of Interest (RFEI) aligned with
the timing of Develop Nova
Scotia’s Request for Proposals
for the Internet for Nova Sco-
tia Initiative, issued on behalf
of the Nova Scotia Internet
Funding Trust.

The purpose of the RFEI
was to assist the two Munici-
palities in selecting which pro-
posal to Develop Nova Scotia
from an internet service com-
pany to officially endorse for
our zones. The RFEI gave the
Municipalities the opportunity
to evaluate what the internet
service providers were willing
to give the Municipalities as
well as what they expected to
receive in return.

As a result of the RFEI

XPLORNET

process, the Municipalities of
Cumberland and Colchester
agreed to exclusively endorse
and participate in a proposal
for the entirety of their region
submitted by Xplornet Com-
munications Inc. The Munici-
palities jointly signed a
Memorandum of Understand-
ing with Xplornet and will
soon formalize their commit-
ment to contribute financially
to their project. The basic
terms of the Municipalities
project with Xplornet are: Mu-
nicipal commitment of $6 mil-
lion (split between both
Cumberland and Colchester)
in exchange for a 20-year lease
for irrefutable rights of use of
two pairs of dark fibre strands
included in Xplornet’s fibre-

Reliable | Rural | High Speed

build in Cumberland and
Colchester; Xplornet will aim
to reach 100% of households
in Cumberland and Colchester
with highspeed internet.

Xplornet’s proposal cover-
ing the Municipalities of Cum-
berland and Colchester was
selected by Develop Nova Sco-
tia and an agreement was
reached for a project contribu-
tion from the Nova Scotia In-
ternet Funding Trust.
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