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With extremely high fall
tides, the Parrsboro
Lighthouse appears to be
near the point of floating
and water reaches near the
top of the wharf.
(Lawrence R Nicoll Photo)

Nature Scenes

of Parrsboro

Cumberland’s Financial Condition Improving

High tides push water into the Aboiteau while storm clouds gather slowly blocking the last light of
the day. Local concern is being raised, because a previous 5 year NS TIR was to be completed in 2021,
but it has recently disappeared from the plan. (Lawrence R Nicoll Photo)

High tides block of this cottage on Partridge Island. (Lawrence R Nicoll Photo)

By Maurice Rees
Studying and wading
through a municipality Profile
and Financial Condition report
developed by Department of
Municipal affairs is an intense
topic at the best of times, but
almost unsurmountable for
novice councillors, immediately following their election.
However, Andrew MacDonald,
CPA, CGA
Director of Finance for the
Municipality of Cumberland
did an admirable job at Councils meeting on November
18th.
MacDonald started his presentation by explaining The Department of Municipal Affairs
compiles municipal indicators
that focus on financial matters,
administration of the municipality and characteristics of
the community and the report,
published annually, brings together both financial and demographic statistics to give an
overall snapshot for each municipality. The 2019 report is
based on information from the
2018/19 fiscal year.
The Financial Condition Indicators (FCIs) were developed to present municipal
financial information by condensing multiple sources of information into a single “House”

format graph. There are 13 indicators organized into three
dimensions - Roof - key performance indicators; Structure
- leading financial indicators
and Base - potential internal
and external factors. Each indicator is assessed against risk
thresholds: low risk (green),
moderate risk (yellow) and
high risk (red).
Cumberland’s Risk Assessment: The Department of Municipal Affairs and Housing
calculates an overall assessment based on the following:
High-risk – red colouring, (7 or
less FCIs meets threshold);
Moderate-risk – yellow colouring, (8-9 FCIs meets threshold)
and Low-risk – green colouring, (10-13 FCIs meets threshold. Cumberland had 7 green
indicators in 2018/19, 6 in
2017/18 and 7 in 2016/17.
Actions Taken: The Department of Municipal Affairs requires Municipalities in the
high risk category to submit
actions plans. Action plan developed and submitted to Municipal Affairs in December
2018. Plan focused on tax collection, budgeting and forecasting,
expenditure
management, reserves, and
cash flow management. Staff
reported to Council through

the Audit Committee on
progress of action plan. Follow-up report provided to the
Department in December
2019.
Current and projected
FCI’s results: FCI’s have been
calculated based on our financial position as of March 31,
2020. Based on this information we are showing 11 green
indicators and 2 yellow. The
two yellow indicators, deficit
in the last five years and operating reserve balances are
both projected to be green by
the end of this fiscal year.
The following slide shows
a comparison of 2018/19 and
2019/20 FCI’s to the rural average for 2018/19.
All cells in the following
table are green unless listed
otherwise. (As a summary,
Cumberland was listed n the
Yellow category in the following: Deficits in the last five
years for 2019/20 and
2018/19; Liquidity for 2018/19;
Combined Operating and Capital Reserves for 2018/19; Uncollected taxes for 2018/19;
Operating
Reserve
for
2019/20 and Outstanding
Debt for 2018/19. Cumberland’s sole “red” indicator was
for Operating Reserve for
2018/19.

Here is a picture of the cottage at Partridge Island when the tides don't block it off.
(Lawrence R Nicoll Photo)

Former Town Hall De-Registered
By Maurice Rees
Cumberland Council’s November 18th decision, following a public meeting, to
de-register the Heritage Designation for the former town
hall opens sets the course to
have the building demolished.
Under the provincial heritage
property act, a property must
be de-registered before demolition can be undertaken.
Located at 430 Eastern Ave
Parrsboro the property is
owned by the Municipality
and was used as Parrsboro
Town Hall from 1952 until November 2018 when it was
deemed unsafe as a workplace
and closed.
The property was originally
built as a church rectory by
Rev. William B. King and his
congregation in 1858. In 1937
it changed use to an RCMP office until 1952 when it became Parrsboro’s Town Office.
Following its closure, the previous council undertook several studies, and held public

meetings on the future. To
bring the building up to code,
it was estimated an expenditure in excess of $800,000
would be required and that
did not include remediation of
asbestos or lead.
With closure of the heritage property, staff were
housed in temporary offices
on the property until the municipality purchased the former CIBC building on Main
Street and relocated municipal
offices to a new home. During
discussion within the public
meeting, newly elected councillor, requested that any items
worthy of recycling be offered
to area organizations. Without
any delegations, written or
from public attending the
meeting, Mayor Murray Scott
concluded the meeting. Following which council approved motion to de-register
the heritage property.
In the report to council,
Nelson Bezanson, Municipal
Planner stated the Municipal-

ity has tried since early 2018
to work out a solution where
the building could be saved
but to no avail.The building is
currently closed and not maintained. Unfortunately, the costs
associated with its preservation will most likely continue
to outweigh any likelihood of
finding a suitable solution to
save the building.

Cumberland Years of Service
By Maurice Rees
A memo circulated to the
new Cumberland Council
stated the following employees have reached (or
soon will) a milestone years
of service award in the 2020
calendar year.
The list included:
30 Years of Service: Andrew
MacDonald and Steve
Varner;

25 Years of Service: Shelley
Hoeg and Rennie Bugley;
20 Years of Service: Fred Arsenault and Chris Clarke;
15 Years of Service: Fred
Chapman and
10 Years of Service: Ralph
Pettigrew and Steve Skidmore.
A recognition ceremony
will occur, when CoVid-19
protocols permit.

Contact Mike today to set up your
in-house consultation.

