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Debert Airport Report to Council Committee

On March 10,2022 Colchester’s Economic Development
Officer, Jenn Mantin made a presentation to council com-
mittee to provide an update on the operation of the Debert
Airport. The purpose of the report was to provide Council
with an overview of Debert Airport operations, revenues,
and expenses; and to inform Council of facility improve-
ments needed and associated capital investment required.
OVERVIEW

The Debert Airport, formerly known during World War
IT as RCAF Station Debert, was purchased by the Govern-
ment of Nova Scotia for development as the Debert Air In-
dustrial Park,in 1972.

Since 1972, Debert Airport has been primarily used as a
general aviation club and flight training school, overseen
by the Truro Flying Club (TFC).

In 2008, the airport’s ownership, as part of the Debert
Business Park, was transferred to the Municipality of the
County of Colchester from the Province.

In 2020, the Municipality of Colchester purchased and
renovated an airside hangar property to provide opportu-
nity for business development at the Debert Airport. This
building is now known as the Debert Aviation Centre (DAC)
and hosts two small aviation companies, Leading Edge Ge-
omatics, and Oceanside Aviation Ltd.

Debert Airport is a busy regional airport, typically report-
ing over 30,000 annual aircraft movements per year. Im-
pacts of Covid-19 have decreased traffic at the Airport.

The majority aircraft movement is from the Debert Flight
Centre (DFC) training program.

Debert Aviation Centre (DAC) tenants commenced busi-
ness operations at the Debert Airport in October 2021.The
anticipated flight movement of current DAC clients is ap-
proximately 2000 per year.

The airport has three runways.Runway 09-27 has re-
tained its original 5,000 feet length; Runway 16-34 is 4,500
feet in length and Runway 05-23 is no longer in use due to
deteriorated conditions.

Runways 09-27 and 16-34 were last resurfaced in the
early 1970’s
Debert Aviation Centre:

In addition to the airport operations, the anticipated De-
bert Aviation Centre (DAC) operating costs are estimated
at $100,000 annually.

Currently, DAC leases provide $77,627 of annual rev-
enue. Once the DAC is operating at full capacity, it is pro-
jected to have an annual lease revenue of $410,700.

Portions of the DAC still require finish work to accom-
modate future tenants. Proposed upgrade expenses for ad-
ditional work at the hangar will be brought forward to
Council prior to capital budget.

Opportunities:

In 2018, JCS Consulting prepared the Debert Airport
Business Development Opportunity Report.The report out-
lined potential uses and growth opportunities available.

In 2019, the Municipality commissioned Chris Lowe
Group to perform an independent economic impact assess-
ment of JSC’s identified commercial opportunities.The fol-
lowing table summarizes the identified business
opportunities for Debert Airport and the associated eco-
nomic impact:

Additional direct revenue opportunities for the Debert
Airport could include aircraft tie-down leases at DAC, air-
port landing fees and AV gas fuel sales at DAC.

In a typical year, TFC sells anywhere from 75-100,000
litres of AV gas. Colchester does not receive profit from
these sales.

LIMITATIONS:

Major runway improvements are required.The last major
capital investment was in 1992 with the resurfacing of Taxi-
way Alpha and a portion of the apron.

In the spring of 2017, Colchester commissioned an Air-
field Pavement Assessment Study. Findings from the study
recommend milling and asphalt overlay of Runway 09-27,
16-34, Taxiway B and the Apron Taxiway. Their recommen-
dation is permanent closure of Runway 05-23.

The Debert Airport runway upgrades are estimated at
$8.12 million dollars.

A new lighting system and fencing are also recom-
mended. Replacement of airfield lighting, new fencing and
stormwater upgrades are estimated at $1.46 million dollars.

Total recommended capital investment is estimated at
9.58 million dollars.

Federal funding is not available. Colchester applied for
infrastructure funding to Transport Canada in the Fall of
2018 under the Airports Capital Assistance Program (ACAP),
however, it did not meet the commercial airport eligibility
requirements to qualify for funding.

Subsequently, a preliminary application for funding was
submitted July 2019 to the Atlantic Canada Opportunities
Agency (ACOA) via the Innovative Communities Fund
(ICF). Funding was not granted.

Most recently, in spring of 2021, a meeting was held with
local ACOA representatives to discuss reapplication
through the ICE It was determined there is no accessible
funding for small airport infrastructure improvements cur-
rently.

Council has identified the development of the Debert
Airport as a strategic priority during their four-year term.
To meet these growth expectations, dedicated resources
and restructuring of airport operations will be required.

Resurfacing of the runways, apron and taxiways is re-
quired to accommodate new commercial aviation clients
and to service our existing tenants (TFC, DFC, Leading
Edge, and Oceanside Aviation).

Most aviation related businesses are unable to operate
out of Debert Airport due to the current facility conditions.

Comprehensive maintenance services for the airfield are
also required. Regular runway/apron sweeping, along with

24-hour snow removal services are necessities for increased
business operations.
CONCLUSIONS:

The DebertAirport is a valued community and economic
asset to Colchester County.There is significant potential for
business development and growth, however, key infrastruc-
ture improvements and capital investments are required.

The future of the Debert Airport is reliant on a clear and
focused vision. In its current state, it is unlikely that Colch-
ester will see economic growth unless capital investment
is made.

OPERATIONS

The Municipality has an existing contract with the TFC
as the Debert Airport Operator.This contract expires March
31,2022.

As the Airport Operator,

dispensing fee of .10 cents/litre. In 2020, Colchester sold
19,600L of Jet A, paying TFC $1,960 in dispensing fees.

In addition to TFC operations and management fees,
Colchester subcontracts independent services for snow re-
moval, grass mowing and runway approach maintenance.
Revenues (2021):

Jet Fuel Sales, $34,298; Airport Leases, $15,079; Jet Fuel

Sales, Property Tax, $5,259 for total revenue of $54,636.
Expenses (2021):

Airport Management Fee, $17,000; Snow removal,
$14,100; Public Works Staff salaries for patching, grass mow-
ing, etc, $19,360; Lighting maintenance, $2,322; runway ap-
proach maintenance, $5,000; Insurance, $7,400; Jet Fuel,
$16,192, Other maintenance, $5,430 for total expenses of
$86,804.

In 2021, the Debert Airport operated at a loss of $32,168.

TFC is responsible for air-
port security, minor facility
maintenance, radio com-
munications, public com-
munications and
promotion, aircraft move-
ment, entry gate access,
pest control, maintenance
of the jet fuel tank and jet
fuel sales, inspection and
reporting of fuel tanks as
per federal regulations,and
operations of the airport
terminal. They are paid an
annual fee of $17,000 (plus
HST).

TFC is given exclusive
rights to sublease tie-down
spaces on Debert Airport
property, which provides
TFC with an annual rev-
opportunity  of

enue
$9,000.
TFC is paid a Jet A Fuel

ACADIA
TROPHIES

acadiatrophies@eastlink.ca
www.acadiatrophies.ca

(902) 895-1961

333 Main Street, Bible Hill

¢ BSL Hardwood ® Ceramic
® Carpet ® Vinyl ® Laminate

902-843-3440

SHALL'S

y
969 Willow St., Truro

John Ross & Sons

MeraL ExcHANGE & ENnviro Depor

We pay money for Scrap Metal,
Bottles, Cars, Appliances, etc.

METAL EXCHANGE and

ENVIRO DEPOT EXCHANGE
85 Glassey Avenue, Truro

902-893-9429

Thompson’s

Authorized Service Technicians
v On-Site and In-Shop Service

" Tune-Ups & Maintenance Programs
v Landa Warranty Service Center

Accessories & Custom Installation

" Hoses & hose reels
v Guns, lances, nozzles & more
¥ Surface cleaners & more

)

Complete Accounting Services
* Income Tax Returns
+ Business & Personal
Complimentary Electronic Filing |
Roy lsl Thompson, CPA, CGA|  :

119 Arthur St., Truro, N.S.

902-893-8191
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Professional Service Directory
New Services, Programs and Projects

. BUSINESS HIGHLIGHTS
OF THE MONTH

Atlantic Chemex
PRESSURE WASHER SERV.

ﬂ Maintain your factory warranty by choosing an authorized service center with genuine Landa parts!

Professional Service Directory
GET YOUR SERVICE LISTED!
Call Debbie 902-324-3460

.
R
-------------------------------------------------------------

PET CARE

i

“Your Dog’s Home
Away From Home”

Plae.
\ DDSELLS
SIGNS

139 Esplanade St, Truro, NS e Groom
www.SidSellsSigns.com » P.'ay & Stay
ph 902-895-6629 § y
AUTD GRAPHICS - BANNERS - STAMPS = J,”yan Mu'se
PLAGUES * PRINT - GRAPHIC DESIGN Jillyanmuise@hotmail.com
TRADE SHOW DISPLAYS - INSTALLATION 55 Atlantic Central Drive

902-957-2418
PRESSURE WASHERS

ATLANTIC
CHEMEX

PRESSURE WASHERS
AVAILABLE FOR ALL JOBS

LARGE FORMAT PRINTING - SIGNS

ICE & REPAIR

280 Main Street, Truro
902-893-4488

CONSTRUCTION

CONSTRUCTION
RESIDENTIAL / COMMERCIAL
New Construction | Renovations
FREE ESTIMATES

enuine Landa Replacement Parts
v~ Pumps, filters, unloaders and more

in stock with it time
v" Guaranteed professional installation

Efl’ Roofing
B4 Siding

Atlantic Chemex is the
largest Landa Dealer in
Atlantic Canada. Cleaning
equipment is CSA
approved and meets with
UL/ULC standards and
carries the best warranty
in the business.

& Kitchens
&1 Windows

B Bathrooms B4 Decks

TREVOR LYNDS
902-890-4985

GROCERY

www.atlanticchemex.ca

Accounting Services U ATLANTIC CHEMEXLIMITED &
YOUR %mng 280 Main Street, Bible Hill KABITE N YOS

EILIPING & ASIAN BROCERY
*

Filipino and Asian Grocery
Plus foods for many cultures

572 Prince St., Truro
902-957-9905

Sales, Service :
Parts & Rentals :
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